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REVIEW
of the foreign scientific consultant on the dissertation of Olzhas Kenzhaliey

"Factors Leading to the Successful Commercialization of Research Projects:
A Field Study of Kazakhstan," |

submitted for the degree of Doctor of Philosophy (PhD) in the field of
6D051800 - Project Management

Olzhas Kenzhaliev's dissertation addresses the pressing issue of technology and
scientific development commercialization, studying the critical success factors in
managing technology commercialization projects. The first chapter explores the
development of theories on critical success factors, utilizing a systematic literaturce
review and bibliometric analysis with the Vosviewer software. The bibliometric
analysis revealed a strong correlation between the study of project success, critical
success factors, and the subject of project management itself. To form a conceptual
research model, a systematic litcrature review was conducted to identify critical
success factors in technology commercialization projects.

In the second chapter, the author demonstrated the ability to construct rescarch
methodologies, including skills in collecting primary cmpirical data through
respondent surveys using the online scrvice Google-Docs. A mixed model using
both quantitative and qualitative research methods was chosen. For the analysis of
quantitative data, the author proposed the application of binary logistic regression
and processed the collected data using IBM SPSS. Thematic analysis of interview
lexts was applied for qualitative data analysis, and the MAXQDA software was
used for data processing.

The third chapter proposes a vision for national concepts of technology
commercialization based on closcr collaboration between science and industry,
involving the academic environment in solving industry-specific challenges. The
author also provides practical recommendations for improving project management
approaches based on verified critical success factors in tecchnology
commercialization projects.

The novelty of the obtained results arc:
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Demonstrating that the key critical success [actor in commercialization projects is
the involvement of a business partner and a project team with project management
skills.

Verifying critical success factors such as "university support,”" "project
management skills," "business process management,” and "industry support”
playing a key role in the success of commercialization projects.

Developing an author's classification of business partners based on the nature of
their contribution, participation, and relationships in commercialization projects.

Proposing an author's set of criteria for measuring the success of
commercialization projects based on the relationship between project investments
and time to market.

Presenting an author's vision and interpretation of commercialization projects as
components of two elements: "Scientific-Innovative Potential" and "Project Team
Management."

Formulating and proposing a series of practical recommendations to improve
approachcs to the management of commercialization projects.

I believe that the obtained results make an undeniable contribution to the
development of both the theoretical and practical aspects of the subject of project
management in commercialization. In summary, I consider Olzhas Kenzhaliev's
dissertation, "Factors Leading the Successful Commercialization of Research
Projects: A Field Study of Kazakhstan," to be a thoroughly completed study. I
recommend Qlzhas Kenzhaliev for the award of the Doctor of Philosophy (PhD)
degree in the field of 6D051800 - Project Management.

Professor Dr. Mochamad Bruri Triyono (PhD),
Head of Department VET Graduate School
Universitas Negeri Yogyakarta (UNY)
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OT3bIB

HHOCTPAHHOT0 HAYYHOr0 KOHCYJbTAHTA HA BBIMOJHEHHON paboTy Mo Teme
«KpuTHueckue pakTophbl ycnexa npoeKkToB KOMMEPUHAJIH3aUNHY TEXHOJIOTU
H HAYYHBIX pa3padoToK: uccaenoBane KazaxcraHCKoro onbiTa» Ha COCKaHHe
noxkTopckoii creneHd (PhD) Kenskanues OJizkaca baraayiaerosuia no
cnenuaJdbHOCTH 6D051800- «YnpaBjeHne nNpoeKTamu>>

Hucceptauus Omxaca KerxcasiveBa 3arparuBaeT HacyLUHYIO mpoodJiemy
KOMMEPLMATH3aLlM TEXHOJIOTHH M HAay4dHOro pa3BUTHSA, H3ydass KPUTHYECKHE
dakToOphLl ycriexa B yNpaBJIEeHHH MPOEKTAMU MO0 KOMMepLUaAIU3aUHH TEXHOJIOIHUHA.
[lepBass riaBa ucclleoyeT pa3BUTHE TEOPHH KpUTHYECKUX (PaKTOpPOB Yycriexa,
MCII0JIb3Ysl CUCTEMATUUYECKUI 0030p uTepaTypbl 1 OMOJIHUOMETPUUECKHHA aHANIH3 C
ACTOJIb30BaHUWeM IporpamMmMHoro obecriedeHuss Vosviewer. bubiuoMeTpuyeckui
aHajlM3 TOKa3ajl CHUJIBHYK) KOppesLMI0 MEXIy H3y4YEeHHUEM: ycliexa TMPOEKTa,
KPUTHYECKMMHU (PaKTOPaMH ycCrexa K camMOi TemMOil ynpaBieHHsl npoekTamu. s
GopMupoOBaHUsA KOHLENTYaJIbHOW MCCIIeN0BaTENbCKOH MoOIeld Obul IpOBEAEH
cHCTEMaTHUYeCKHH 0030p JINTEPATYpPhl C LIENBIO BbISBICHHS KPHTHYECKHX (DAKTOPOB
ycrexa B MpOeKTax KOMMEpPLUHaln3auuu TEXHOJIOTUH.

Bo BTOpo# riaBe aBTOp MNPOAEMOHCTPUPOBAJ . CLIOCOOHOCTH CTPOMUTH
METOJAMKM HCCIIEeNOBaHHs, BKJIouas HaBbIKM cOopa MEPBHYHBIX IMITHUPHYECKUX
JAHHBIX C TIOMOLBIO OMPOCOB PECIOHAEHTOB ¢ UCIOJIb30BAaHUEM OHJIaHH-CEPBHCa
Google-Docs. bbina BbeiOpaHa cMmellaHHas MOZEAb, UCIOJIb3Yylollas  Kak
KOJIMYECTBEHHbIe, TaK W KauyeCTBEHHble M TOAbl MccienoBaHuA. [nsg aHanuza
KOJLUYECTBEHHbIX  JAHHBIX  aBTOP MPEWIOXWA  [pPUMEHEHHEe  OWHapPHOI]
JIOTUCTHYECKOH perpeccud U obpaboran cobpaHHble AaHHbIE ¢ nomolibio |BM
SPSS. TemaTruuyeckuii aHaau3 TEKCTOB MHTEPBBIO OBl NMPUMEHEH Ui aHajlu3a
KauyeCTBEHHBIX NAHHBIX, a AJis 00padOTKHA JaHHBIX MCIOJb30BAJIOCE MPOrpaMMHOE
obecrneuenne MAXQDA.

Tperba rnaBa npeanaraer  BUAEGHME  HAUMOHANBHBIX  KOHUENUHU
KOMMepUHaln3aly TeXHOJOrMi Ha OCHOBE 00Jiee TECHOIO COTPYAHUUYECTBA MEXKY
HayKOW M MNpPOMbBILJIEHHOCTbIO, BOBJIEKas akaaeMHUUECKYHO Cpelly B peLIeHHe
OTpaciieBbIX MpobdiieM. ABTOP TaKKe NPeOCTaBISET [IPAKTUYECKHE PEKOMEHIALHU
0 YJIYYLIEHUIO IOAXOAO0B K YIIpaBJIeHUIO IMPOEKTaMH Ha OCHOBE MPOBEPEHHBIX
KPUTHYIECKHX (PAaKTOPOB ycriexa B MpoeKkTax KOMMepLMaliUu3alui TEXHOJIOTHUH.

HoBu3Ha Mony4YeHHBIX pe3yJibTaTOB 3aKJI0YaeTCs B CIIEAYIOLLEM:

JeMOHCTpaLuusi TOro, YTO KIIOUEBBLIM KPUTHUECKHM (akTopoM ycnexa B
KOMMEpLUHaJIM3aLHOHHbIX MPOEKTaX sABJISETCS BOBJieYeHHe Ou3Hec-rnapTHepa H
KOMaH/bl NPOEKTa C HaBbIKaMH YTIPaBJICHUS TPOEKTaMH.

l /Tloanuce/
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[ToaTBepkAeHHE KPHTHYECKHX (QAKTOPOB ycrexa. TaKMX Kak 'MOANepPKKa
VHHUBepcuTeTa”, "HABBIKM yNpaBieHMs nipoektamu”, "ympaBieHHe Ou3Hec-
npoueccamiu” ¥ "noAadepiKKa MPOMbILLUTEHHOCTH . HIPaloMX KIHO49€BYHO pPOJib B
yCileXe KOMMEepLMAIN3aLUHOHHLIX IPOEKTOB.

Pa3paboTka aBTOPCKOM KJjiaCCH(HKALUWK OH3HEC-NapTHEpOB Ha OCHOBE
XapakTepa UX BKJ1a/a, y4acTHs ¥ OTHOLIEHHH B KOMMEPUHATH3ALMOHHBIX [TPOEKTax.

+ IlpennoxkeHue aBTOPCKOrO HadoOpa KpUTEepHEeB g H3MEPEHHs ycnexa
KOMMEPLHMATH3ALMOHHBIX [TPOEKTOB Ha OCHOBE OTHOIISHMS MEKIY HHBECTULHAMH
B IPOEKT ¥ BpeMeHeM BbIX0a Ha PhIHOK.

[IpeacrasieHue aBTOPCKOIo BUAEHHS U UHTEpPIpEeTaLHH

KOMMEPIHAIU3aIMOHHBIX IPOEKTOB KaK KOMITOHEHTOB JIBYX 371eMeHTOB: "Hay4Ho-

MHHOBAIIMOHHBIN NoTeHLUHan" | "YpaBieHue KOMaHI0H NpoeKTa’.
dopMyIMpOBaHHUE U MpeiIoKeHHe psaaa NPakKTHYEeCKHX PEKOMEeHIANK s

yAy4IeHUs TOAX0A0B K YIPaBJeHHI0 KOMMEPLUHATIH3aUMOHHBIMH ITPOEKTaAMM.
51 cuuTaro, 4To MOJydeHHbIe pe3y/ibTaThl HECOMHEHHO BHOCST CBOH BKilad B

pa3zBUTHE KaK TEOPeTHYeCKHWX, Tak M [IPakTUYEeCKUX acleKTOB MpeaMera
VIIpaBieHHsi NpoeKTaMy B C(epe KomMmepuuand3alunu. B 3akmodyenne, st CYATa
muccepraumio Omxaca Kewxanuesa, «KpuTuyeckue (axkTopsl ycrexa MpOeKTOB
KOMMEpILIHaJM3allMd TeXHOJOIMH M HaydHBIX pa3paboTOK: HCClIeA0BaHHe
Ka3axXCTaHCKOro ONbITa», IOJHOCTBK 3aBepILUEHHBIM HCCleNoBaHueM.
pexoMeHayrw Oikaca KenxanueBa it NPUCYKICHHUA AOKTOpa
dbunocopuu (PhD) B obaactn 6D051800 - Ynpasied HNe.l

[ipo_deccop aoxrop (PhD)

Moxaman bpypu Tpuono,
3aBeayroumMi Kadeapoii

Yuusepeuter Herepu Morakapra (UNY)

/Meuary: MHHHCTEPCTBO 05PA303A{1HH, 5
KYJIbTYPhI,UCCIEAOBAHHH H TEXHOJ/IOI'MH

VYHUBEPCUTET HETEPH HOTAKAPTA
Hnoonezus//
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Fopal Ausami, Pecuylauxa Kazaxcmgi
Zleadyams mpemve Mai, 08e muica4u 06a0yaAmMs Yemeepmoz0 2004.
Ilepeeod doxymenma ¢ QH2AULICKO20 A3bIKA HA PYCCKUll A36IK SLINOIHER MHOU NEPESOOYUROM

Mpyoapucoeoii [Junoii AnexcanopoeHoil.

AL Mpipneoke  Rlald  fupbdppfodeec
/' LS W (/

I'opoo Anmamu, Pecnybnruxa Kasaxcman,

Jleadoyams mpemve masn, 06e muicauu 0sadyame yemeepmozo 200a. A, Yubemaruesa Maouna
Maiidanoena, Homapuyc, Oeticmeyiowas Ha ocHoeanuu 2ocyoapcmeennou auyensuu Ne 0000131
om 10.08.1998 2 evidaunou Munucmepcmeom itocmuyuu Pecnybauxu Kazaxcman,
ceudemenscmeyio nOONUHHOCMy NOONUCYU U38eCcmHO20 MHe nepesooyuxa Myoapucoeou [Jure
AnexcanopoeHul, 6uinoNHueuleu nepesod O0anHO20 Ookymenma. Jluunocme e€ ycmanoenexa,
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